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THE ANATOMY OF A

SUCCESSFUL ,
FINAL MILE DELIVERY “"&'w

Every successful final mile delivery is the result of
hundreds of coordinated decisions—not just a driver
delivering a package. Here's what happens behind
the scenes from dispatch to doorstep.
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ORDER READY
FOR DISPATCH

Before a vehicle leaves the warehouse,
every order is validated, prioritized,

and assigned to the right run.

BUILDING THE
PERFECT ROUTE

zed to balance speed,

and customer commitments

Routes are opti
efficien

before the first delivery begins.

ON THE ROAD:
ADAPTING IN REAL TIME

Unexpected events require continuous
adjustments to keep deliveries on

schedule.

KEEPING CUSTOMERS
INFORMED

Proactive communication builds trust,
redu elivery uncertainties,

and improves custemer experience,

THE FINAL HANDOFF

The delivery is complete only when it
is successfully verified and documented.

LEARNING FROM
EVERY DELIVERY

Every delivery generates valuable
insights that help improve operations
and future performance,

THE RESULT

When every stage of the final mile works together,

businesses build a smarter, more resilient logistics operation.
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DID YOU KNOW?

BNo/
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ttotal shipping costs
occur in the final mile,

ol

making it the most
expensive and
operationally
complex stage.

Source: Capgemini
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Orders are verified and grouped
Delivery time windows are checked
Vehicle capacity is allocated

Prierity shipments are identified

Live traffic conditions
Delivery time windows
Vehicle capacity
Driver availability

Stop sequence & distance

Real-time traffic updates
Automatic route recalculation
Updated ETAs to customers

Faster issue resolution

Live order tracking
Accurate ETAs
Delivery notifications
Arrival alerts

Status updates

Proof of delivery captured
Digital signatures / photos
GPS & timestamp verification

Delivery confirmation shared

On-time delivery rate
First-attempt delivery success
Route efficiency

Driver productivity

Delivery costs & fuel usage
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FASTER HIGHER FIRST-ATTEMPT  LOWER FUEL & BETTER FLEET IMPROVED CUSTOMER DATA-DRIVEN
ROUTE COMPLETION DELIVERY SUCCESS OPERATIONAL COSTS UTILIZATION SATISFACTION IMPROVEMENTS
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A successful final mile delivery isn't defined by
the last stop—it's built through smarter planning,
real-time execution, and continuous optimization

at every stage of the journey.
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