- Deliver Smart.

Q Deliver Fast.

Reverse Logistics, Turned Into a Profit
Center with LogiNext

AR R | () Did You Know?

Reverse logistics costs businesses up to 30% of a product’s original value, and nearly 20-30%
of all e-commerce orders are returned. Yet, most companies still treat returns as a cost center

instead of a revenue recovery opportunity.

Industry Challenge

High Cost of Returns & = IS
Reverse Transportation

O ® Outcome

Solution 22% I

Al-powered return
routing, intelligent pickup reduction in reverse
logistics costs and

clustering & cost-
optimized reverse logistics improved recovery
margins.

planning.

Industry Challenge

Delayed Refunds & Poor @
Customer Experience R

@ ® Outcome

Solution 3 5%

Automated return

workflows, digital proof of faster refund

pickup & faster return cycles and higher

validation processes. customer
satisfaction.

Industry Challenge

Poor Decision-Making
on Returned Goods

O ® Outcome

18%

increase in value
recovery from
returned inventory.

Solution

Al-driven disposition
engine to route items for
resale, refurbishment, or
disposal.

Industry Challenge

Inefficient Pickup
Scheduling for Returns

O ® Outcome

Solution 2 0%

Dynamic pickup
increase in pickup

scheduling, route re
optimization & automated efficiency and
reduced failed

driver allocation. _
pickups.

Industry Challenge

Lack of Visibility into
Return Shipments

O ® Outcome

Solution 3x

Real-time tracking of
faster return status

return pickups,
centralized dashboards & visibility and
Improved customer

proactive exception
alerts. communication.

Industry Challenge

Manual Return Processing
& Warehouse Bottlenecks

==

IH\II%

O ® Outcome

Solution 3 0%

Barcode/QR-based

return verification, faster return
automated sorting & processing with
smart warehouse reduced manual
allocation. errors.

Industry Challenge

Fragmented Reverse
Logistics Across Multiple
Locations

® ® Outcome

25%

Improvement in
operational
efficiency across
return networks.

Solution

Centralized reverse
logistics control tower with
multi-location visibility &
orchestration.

Industry Challenge

Scaling Returns Without
Increasing Costs

) ® Outcome

Solution I 3x

Cloud-native, API-first
reverse logistics platform scalability in return
volumes without

proportional cost
Increase.

built for high-volume
return ecosystems.




